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The Seed
A Newsletter from the CeNter for INNovAtIoN

A farm begins as something small, packed with potential, and like a seed it must be 
nourished and cared for to reach that potential. This season at South Kent we will be 
growing not just food, but a farm, and, with our students, a bright future.  

Beginning this spring our farm will be raising thirty 
five different vegetables, as well as herbs and flowers.  
The boys will be introduced to animal husbandry by 
raising chickens, pigs and bees.  As the farm and its 
facilities grow, we plan to introduce milking cows and 
beef cattle, with sheep also on the horizon.

Vegetable production will begin in forty raised beds 
located adjacent to the old Hatch House.  Raised beds 
will be used to allow for a visually pleasing layout, as 
well as making it easier for the work to be done by hand, 
thereby reducing costs and petroleum dependency.  The 
greenhouse will transition with the seasons from seed 
propagation in the spring, to tomatoes in the summer 
and cold weather crops from early fall through the 
winter.  Work will begin opening and preparing fields for 
larger-scale production, with the goal of providing much 
of the school’s produce needs.

South Kent School third form students are currently 
designing homes for the first residents of the farm, 
our chickens.  We will 
be raising separate 
flocks for both meat 
and eggs.  Students will 
help with the raising 
and slaughter of these 
animals.  Chickens need 
to be fed and watered 
daily, eggs collected and 

Meet the Farm Educators!

Tonya Taylor, South Kent’s 
new Farm Manager, has 
been working as a farmer in 
Connecticut for the past three 
years. Previously, she worked 
for non-profits in her home 
state of Mississippi.  Her love 
for agriculture blossomed 
while serving with the US 
Peace Corps in Malawi.  

Kasey Clark has been hired 
as our Farm Educator.  Like 
Tonya, Kasey has also worked 
as a farmer in Connecticut for 
the past three years.  Kasey 
has worked as an educator 
in Japan and Mississippi 
teaching English, Math and 
Science.  Kasey’s love for 
growing food was sparked 
both by his family in the UK 
and by his plot of greens 
grown in Malawi.

Spring on the Farm
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moved to fresh pasture (in the chicken tractor designed and built 
by students). 

South Kent’s first group of pigs will arrive in early spring. They 
will help us recycle kitchen scraps and clear new fields, and later 
provide us with healthy, delicious meat for pig roasts and other 
events.  Students will learn how to care for a larger animal and 

come to understand the responsibility that comes with the decision to eat meat. The pigs 
will further help the boys to realize where their food comes from and the consequences 
for themselves, the animal and the environment.

This spring students will also help set up and maintain 
our four honeybee hives and learn how to properly care 
for and manage each hive community.  In addition to 
providing a crucial service in pollinating our vegetables, 
honeybees provide us with honey, wax and propolis.  In 

early fall students will help 
with the honey harvest, 
thereby providing another 
useful ingredient to our 
dining services. Honey could also be used as an income 
generator for the farm, which, along with excess vegetables, 
can be sold offsite to local restaurants and stores.

All of our field crops and animals will be raised with the 
intention of offsetting the need for imported foodstuffs in 
the dining hall, while also teaching the students of South 

Kent School the rewards of meaningful, hard work and the benefits of organic, locally 
grown foods. 
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“Population will increase rapidly, more rapidly than in former times, and before long the 
most valuable of all arts will be the art of deriving a comfortable subsistence from the smallest 
area of soil.” 

-Abraham Lincoln, 1859

Many people have wondered, whether 
aloud or in private, about the relevancy of 
having a sustainable agriculture program at 
South Kent School. Are we really intend-
ing to train and educate the boys as future 
farmers? Do we truly envision a fleet of 
young graduates shunning careers in busi-
ness or law to pursue the simple life on a 
family farm? Well, the short answer is no, 
not in the least. Just as teachers in other 
subject areas are not educating mathema-
ticians or nuclear physicists or English 
professors, but are 
instead providing 
their students with 
a well-rounded 
education and the 
framework upon 
which they can 
construct their 
futures. The goal 
of the CFI Pro-
gram is to turn out 
thoughtful, in-
quisitive graduates 
equipped with the best skills, knowledge 
and ideas that our school can offer. A sus-
tainable agriculture program can provide an 
intensive, place-based opportunity to give 
the students a hands-on education not just 
in the ethic of hard work, but in the issues 
confronting our world today and that will 
impact their futures. From global warming 
and overpopulation to resource depletion 
and environmental pollution, we will ad-

dress all of these issues in a tangible way 
through the act of growing food for our 
school. 

The South Kent farm will also serve as 
an open classroom, allowing teachers to 
make connections through their coursework 
with real interactions at the farm. Whether 
it is a science class studying soil chemistry 
or a math class investigating the geometry 
of a honeycomb, the farm will provide end-
less opportunities for further engagement 

and active learning. 
Already teachers are 
jumping onboard 
with ideas on how to 
adapt and incorpo-
rate their curriculum. 
Mr. Zoeller’s third 
form classes are using 
CAD programming 
to design chicken 
coops they will later 
build themselves, and 
Mr. Benjamin’s ecol-

ogy class will be exploring seed propaga-
tion and animal behavior at the farm. Art 
students in the fall will spend time at the 
farm making detailed botanical drawings of 
the plant species being grown. By creating 
meaningful interactions that provide a real-
world learning experience, the farm can 
become an integral part of every student’s 
education here at South Kent. 

Farming Our Future
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Finally, let us not discount the value of 
hard work in and of itself. Many work days 
at the farm will be warm and pleasant and 
enjoyable, but many days will also be cold 
and wet and difficult. Yet it is by experienc-
ing the spectrum of good and bad days, easy 
and difficult days, that the students will 
learn the values of dedication and persis-
tence and teamwork, and will come to value 
the work that goes into growing food and 
raising animals. After a season of working 
at the farm, we will also be fostering a sense 
of pride in the boys and their own abilities. 
Imagine walking into the dining hall after 
weeks of hard, manual work at the farm and 
seeing a meal made with the carrots that 
you had planted and tended and harvested. 
Or eating a salad made with the lettuce and 
tomatoes that you painstakingly cared for 
by hand. By creating a greater awareness of 
where our food comes from and the work 
that goes into producing it, we will be em-
powering the boys to not only make more 
informed decisions for their futures, but to 
feel confident in their abilities to work and 
provide for themselves and their families. 

So while the sustainable agriculture 
program is only a part of the overall CFI 
vision, it is a part that is relevant to our 
students and our school in many ways. 
We hope that the farm becomes not only 
a component of the CFI program, but a 

part of South Kent School’s identity. A 
source not only of food, but of learning and 
growth and pride. While our students will 
go on to live their lives all over the world 
and pursue many different career paths, 
they will carry the seed of South Kent and 
their experiences at the farm with them. 
And maybe, if we do our jobs right, that 
seed will take root and grow, into some-
thing bigger and brighter than any of us 
can imagine.
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After the initial work of establishing many components of the farm this spring, we will 
focus our energies in summer and fall on the work of growing and preserving food for the 
school. By the commencement of summer break in June, students will have experienced 
many aspects of the farm program already. They will have met and tended to the livestock 
animals, eaten fresh spring greens from the farm, helped establish and monitor beehives 
and participated in the harvesting of chickens for the dining hall. Yet what happens to the 
farm and its produce once the school closes its doors for the summer? And how can we 
ensure continued involvement in the fall when students return? 

Looking Forward, Summer and Fall 2013

Summer:
• We would like to establish a 6-8 week Summer internship 
program for students who would like a more in-depth 
farm experience. They would participate in all labor 
aspects of the farm, as well as all decision making and 
planning. We would also incorporate an entrepreneurial 
component, to give students an opportunity to 
experience what it might be like to run a business. This 
summer we hope to pilot this program, focusing on local 
day students initially. 

• We have begun exploring options for selling some of the 
farm’s produce to local retailers over the summer, as a 
means of both generating some income for the program 
and building the entrepreneurial component of the farm. 
There is massive interest in local and organic foods in 
this area, so we have a very willing market of retailers 
interested in buying what the farm grows.

• We will design and install a composting program to 
supply the farm with vital soil nutrients by recycling the 
school’s food and landscaping wastes. Summer interns 
will assist in establishing the system and creating easy-
to-follow guidelines for fellow students and staff.

• We will spend a portion of our work time opening and 
developing a new field for vegetable production on the 
farm property. We wish to supply a significant portion 
of the school’s food needs, and to do this we will need 
to prepare additional acreage that can be intensively 
farmed in the future. By Spring 2014 we plan to add an 
additional 1-2 acres of production fields to complement 
the raised bed garden established this year.
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As fall transitions to winter, we will turn our attentions to the longer-range goals of 
the sustainable agriculture program. We envision a fully-functioning farm with an educa-
tional curriculum that involves the students in the life of the farm and explores the larger, 
global issues they will be facing in their own lives. We envision a program that serves as a 
compelling admissions draw for the school, and that becomes a model for other schools to 
follow. We envision sending students out into the world fully prepared for the future, with 
the confidence and ability to confront the issues and challenges they will face with inno-
vative and creative solutions. Through the burgeoning CFI program, and the South Kent 
farm, we will begin to create a more sustainable vision for the future and equip both the 
school and its students to take on the world. 2013 is the year it all begins, but it is just the 
beginning...

Fall:
• Once students return to campus in the fall, the focus on 
the farm will transition to harvesting and preparing the 
land for its winter rest. We will be planting cover crops to 
feed the soil, and establishing a crop of winter greens and 
vegetables in the greenhouse. 

• We will initiate the new CFI curriculum currently under 
development, with the farm serving as the mode through 
which students will explore the issues of sustainability and 
stewardship. 

• Students will begin to learn the basics of food preparation 
and preservation.

• We will begin reaching out to local elementary schools and 
clubs, with the goal of having South Kent students lead 
interactive tours and activities that share the farm learning 
experience with the surrounding community. 

Gleanings: Our continuing 
exploration of sustainability 

program models
We have begun this winter to investigate 

other school farm programs, in hopes of gain-
ing some valuable insight into the constructing 
of our own here at South Kent. There has been 
a “farm boom” of sorts in recent years, with dozens of schools incorporating sustainability 
and farming programs into their offerings. We have visited two such programs in the past 



NEWSLETTER: The Seed MONTH: Feb
ISSUE: One YEAR: 2013

PAGE:

7www.southkentschool.org/center-innovation
1923

month, with more visits scheduled in coming weeks. 
It is clear, through the proliferation of such programs 
and the growing public awareness of issues of sus-
tainability, that South Kent is moving in the right 
direction. By exploring other school programs and 
learning about their successes and challenges, we will 
gain a step up in designing our own program. 

Where we’ve been:

Green Mountain College in Poultney, VT--
GMC is doing some very cool experimental work at 
their farm on campus, with students leading the way. 
They are building a solar-powered charging garage 
for their electric farm vehicle; they are using different 
modes of energy input in their vegetable fields, in-
cluding oxen and human powered machines, to study 
the different outcomes; they are leading the pack in 
their efforts to preserve their harvests, including a 
mobile flash freezing unit on loan from the state.

Hotchkiss School in Lakeville, CT--Hotchkiss 
has made great strides in their farm program over 
the past three years, and is currently working on 
expanding the farm curriculum to reach even more 
students. They have a farm work crew that performs 
labor and chores daily at the farm; they incorporate 
many different classes and courses into farm activi-
ties, including philosophy and French history; they 
use the fall potato harvest as a group bonding activity 
during freshman orientation; they offer internships 
to students over the summer and are planning to ex-
pand the summer farm program to become a formal 
summer coursework option with an interdisciplinary 
curriculum. 

Where we’re going:
•	 The North Country School in                   

Lake Placid, NY
•	 The Putney School in Putney, VT
•	 Northfield-Mount Hermon in                 

Mount Hermon, MA

Students Are Saying...

“This will benefit SKS students 
because it might introduce something 
that they want to do in life, make them 
aware of the scarcity in our world and 
it will give them a sense of urgency to 
realize how affected our world is.”

-James Anthony Florentino

“As time passes, the population on 
this earth is burning through resources. 
It is in the world’s best interest that 
each of us does our part to preserve and 
protect what only has a certain amount 
of time left. It is important that a com-
munity as large as ours keeps a healthy 
environmental standard.”

-Myles McFadden

“It will benefit students in mul-
tiple ways. It gives students a skill set 
that students are not normally given 
the chance to learn. Also it helps stu-
dents become aware of the state of our 
environment and how they can help 
fix it.”

-Devon McLaughlin

“This will be a skill that we can use 
for the rest of our lives. I will be able to 
walk away from this program with a 
start to growing my own food.”

-Noah Williams

“It gives us the opportunity to eat 
our own food that we make ourselves. 
Which is pretty special.”

Sander Boroczky

All newsletter photographs taken by Kasey Clark.


